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1. Board of Management

Chairman Mr Kevin Lewis
Treasurer Mr Martin Evans FCA, CTA
Vice Chairman Mrs Joanna Jenkins MBE, JP, DL
Chaplain Reverend Patrick Baker
Mr Clive Ball
Mrs Pauline Buselli
Mr Roger Draper
Mr Alun James
Dr Bryn John OStJ, DL
Mrs Arlene Morgan JP
Mr Andrew Newman JP
Dr Donald Thomas C.Eng. FIEE, FIMEE
Mrs Carolyn Wheeler JP, DL

1.1 Honorary Advisors

Independent Examiner  Mr Phillip Hunkin W.B.V
Solicitors Mr Robert Williams, Hutchinson Thomas (Neath)
Bankers Barclays Bank Plc. (Neath)

Swansea Building Society
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1.2 Chaplain, Neath YMCA

When I was first appointed honorary chaplain to YMCA Neath (YMCAN) - officially, three
years ago but in practise a little longer - the job description seemed brief and simple. First of
all, as a member of the Board I had to accept the kind of responsibility common to all charity
trustees. Secondly, I had to be available for those who wanted to share such personal or
spiritual needs as members of staff felt unable to handle. (But I have to make clear that
although I spent forty years as a minister in Baptist churches in Wales I am not a trained
counsellor, and so I can offer such help only informally, as a sympathetic friend.) Since then I
have found myself on an interesting journey of discovery.

[ visit the centre for an hour or so most Monday afternoons and am made welcome by the
“Joanies”, and I aim to pay a brief token visit also to the youth club most Saturdays. But
other groups meeting at the centre are more structured and I do not normally feel free to
intrude on them, although I have met some leaders briefly. If there are others which would
welcome me, I hope they will let me know. When the staff are not too busy - and even,
perhaps, when they are! - they make me welcome in the office and keep me up to date with
events.

YMCAN aims to be available to every kind of person, but its basis is Christian, and so I am
called upon to open Board meetings with prayer and to help organise and to lead in prayer
at the Good Friday breakfast - a momentous and, I believe, unique annual event. In
consultation with the Board I am at present exploring what else I might offer appropriately
to YMCAN.

Acting as honorary Chaplain to YMCAN makes a small demand. But it provides me with the
privileged opportunity of making wonderful new friends and sharing in the unobtrusive but
impressively professional governance of this much-valued organisation. I am grateful.

Reverenol Patrick Johw Baker
Chaplain

2.0 Aims and Purposes

The YMCA is a Christian Movement. At its centre are Christians, who regarding Jesus Christ as
Lord and Saviour, desire to share their faith with others and make him known, believed,
trusted, loved, served and exemplified in all human relationships. It welcomes into
fellowship persons of other religious faiths and of none.

YMCA
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Accordingly the Young Men’s Christian Association stands for:

e A worldwide fellowship based on equal value of all persons.
e Respect and freedom for all, tolerance and understanding between people of different
opinions.
e Active concern for the needs of the community.
o United effort by Christians of different traditions.
The Young Men’s Christian Association aims to:

Provide a welcome to members for themselves, in a meeting place which is theirs to share,
where friendships can be made and counsel sought.

Develop activities which stimulate and challenge its members in an environment that
enables them to take responsibility and find a sense of achievement.

Involve all members in care and work for others.

Create opportunities for exchanging views, so that its members can improve their
understanding of the world, of themselves and of one another.

3.0 Full Membership

The Full Membership of the Young Men’s Christian Association is a fellowship of men and
women over 17 years of age who have accepted the Basics of Union, are committed to the
Christian way of life, desire to be disciples of the Lord Jesus Christ, and seek to associate
themselves with others in Christian service in and through the Association. Full Membership
is open to any man or woman over 17 years of age who, by loyally accepting the challenges
of Christ, is willing to take his or her part in the fellowship and service which the Association
exists to promote.

4.0 Chairman’s Report
This has been a remarkable year: a year of very many highs, and a few lows.

While the rest of the annual report pulls together our achievements and the many
contributions made by our partners, I would like to focus on a few key areas.

YMCA
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First, it is only right that I celebrate our staff. Sian Smart, our Centre Manager since April
2014, leads a small team of extremely able people. YMCA Neath now employs ten members
of staff: five on a part time basis. Without them YMCA Neath would not be the vibrant place
it currently is:
Jessica Kennedy, Centre Administrator; Owen Scourfield, Easi Project Co-ordinator;
Christy Buckley, Easi Project Physical Activity Officer; Richard Simpson, Easi Project
Youth Engagement Officer; Rhys Barfoot, Youth Engagement Support Officer; 3 part
time receptionists, Hayley Barnes, Sharon Evans, and Hayley James; and Sarah Elias
who runs our Community Café.

I am very proud of all that YMCA Neath has achieved in the last twelve months:

The Easi Wellbeing Project, funded by a £243,563 grant from the Big Lottery People
and Places Fund has been running since November 2013. The project which has
another 13 months to run has vastly exceeded its target of delivering over 1,100
dedicated activity sessions, and health improvement plans to people over the age of
13. It has made a noticeable difference to the lives of many hundreds of people. We
are now considering the future of the projects many activity sessions. We aim to make
them sustainable. Not an easy process given the current financial climate, but one we
are determined to make a reality.

We have a new roof thanks, in the main to funding from WREN (Waste Recycling
Environmental Ltd), with some additional match funding taken from our own small
reserves.

We also have a new outdoor space at the rear of the building. The Lazarus Community
Garden provides a ‘soft play’ area, a small patio area overlooking the canal, and some
raised beds. The groundworks were funded as part of the Welsh Government ‘Tidy
Towns’ initiative; while the fencing work was funded through another Welsh
Government ‘Flying Start’ initiative. Together they have provided a secure, enclosed
area for use by our CSSIW registered playgroup, Cylch Chwarae Castell-Nedd, and our
many other service users.

A welcoming partnership with the Swansea City Football Club (SCFC) Community Trust.
Our new affiliation has brought with it a vibrant ‘Re-branding’; with stand out zingy
colours and new staff uniforms.

An internal new look with the support of the Mid and West Wales Fire Service, Chris
Davies and his team; and Sue Ireson at NPT CVS. This is currently being taken forward
with support from the Probation Service.

Introducing our Community Café. This is a new initiative which is currently open twice
a week with the intention of making it sustainable.

Our work with neighbouring YMCA local associations in Wales.
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Sian Smart, our Centre Manager deserves my special thanks. She is a skilled manager with a
wealth of funding bid experience and skills. Through her, and our work with partner
organisations, we have succeeded in winning a number of important funding bids.

This year has been extraordinarily busy; not just for YMCA Neath as an organisation, but for
everyone associated with YMCA Neath. I would like to thank my Board colleagues, staff,
section leaders, tutors, and volunteers for their continuing and unstinting support, and
friendship. I would like to offer my particular thanks to a few organisations Neath Port Talbot
Council for Voluntary Service, Mid and West Wales Fire and Rescue Service, AMCOMM, the
Probation Service, Barclays Bank and the Neath Sportsmen’s Society.

Unfortunately, not everything has been positive or straight forward. Cuts experienced by
other organisations have had a knock on effect. This year, due to circumstances totally
beyond our control, YMCA Neath has lost a significant number of craft based adult
community classes. We have had to contend with the fallout following the demise of our
affiliating body, YMCA Wales, which was placed in administration in September 2014.
Fortunately, unlike a few other local YMCAs in Wales, the effect on YMCA Neath has been
time consuming but to a large extent minimal. Our future as an organisation is rosy. Working
with the Charity Commission, the Land Registry and others we are part way through the
process of becoming a Charitable Incorporated Organisation.

One new colleague, Roger Draper, joined the Board of Management as a co-opted member
part way through the year. He becomes a full member of the board later this month and joins
me and a band of dedicated colleagues [Rev Patrick John Baker, Clive Ball, Pauline Buselli,
Martin Evans, Alun James, Joanna Jenkins MBE JP DL, Dr Bryn John OStJ DL, Kevin Lewis,
Arlene Morgan JP, Andrew Newman JP, Dr Don Thomas, and Carolyn Wheeler JP DL].

My role as chairman has been greatly assisted by two colleagues: our treasurer Martin Evans;
and our chaplain, Reverand Patrick John Baker. Martin, a chartered accountant with Llanelli
based Rimmer & May, oversees our accounting processes and procedures; while Patrick
makes a huge contribution to the ‘all inclusive’ ethos that is at the heart of YMCA Neath’s
work.

I would also like to thank two key individuals - Philip Hunkin, our Independent Examiner, and
Robert Williams, our Honorary Solicitor. Their continuing advice and support has been
invaluable as we address the many day to day issues associated with running a busy charity.
Thank you in advance gentlemen. 2015/2016 will be busy.

Once again I must thank one key individual: my Vice Chair, Jo Jenkins. I owe Jo a huge debt
of gratitude. She supports me at every turn and has unfailingly resolved an unenviable array
of complex issues.

YMCA
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Finally, I would like to issue a call to action. YMCA Neath was established in 1875. We are a
wholly self-funded, non-profit making organisation. This, our 140" year, has proved
financially challenging. The next 12 months will be doubly so.

If you are able to support this valuable local resource: by becoming a patron; by joining one
of our very many classes; or by donating items to our retail shop please ring us on 01639
769315, email us at info@neathymca.org.uk or drop in to see us. Sian, Jess and the team
would love to tell you more about what we do.

Please allow us to continue to make a difference to your local community.

Kevin Lewis

Chairman of the Board of Management
October 2015

5.0 Community Use and Partnership Working

5.1 Adult Education Classes

The past year has continued to be a very challenging time for the adult education classes we
provide at the YMCA through Neath Port Talbot’s Lifelong Learning Service, Neath Port Talbot
College Group and Swansea University. The Local Authority continues to receive significant
budget cuts. The impact is far fewer classes and courses being offered under the Lifelong
Service across the Borough of Neath Port Talbot. YMCA Neath has seen a decrease in classes
during this year; with more cuts planned for the future. This has been a difficult time for all
the venues supporting Adult Community Learning; and also for the excellent tutors
delivering the classes and courses. On a positive note; our groups are continuing and
numbers are slowly increasing. People meet frequently at the YMCA, and work together to
plan and progress their mutual interests. This will be the way forward for Adult Community
Learning in future years.

Stan Smart
Centre Manager

5.2 Partnerships and Support

YMCA Neath is fortunate to be part of many positive partnerships. We continue to have
strong links with individuals, groups, and the private and voluntary sectors across Neath Port
Talbot. Our future will see us strive to strengthen these partnerships and build new ones to

YMCA
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ensure the future development of YMCA Neath; and to maintain its drive in delivering a
quality service to the community of Neath and its surrounding areas.

Working in partnership with many others during the last year has seen many successful
funding applications, and many projects come to fruition. These strong working
relationships have proven vital to the whole process of new and existing opportunities for
the people of Neath to enjoy at the YMCA. New partnerships developed during the year have
been very exciting, and has seen the YMCA adding new programmes to it’s diverse portfolio
of activities. The active presence of the Swansea City AFC’s Community Trust team now
based at YMCA Neath has put into practice their ethos of developing sport, education and
health projects across South West Wales and sits nicely within YMCA Neath’s core functions.

Collaborative working with others have maximised our resources. Working together we
deliver a wide range of quality educational, recreational and sporting activities for people of
all ages from pre-school children through to senior citizens.

YMCA Neath’s annual footfall for the year remains steady at over 27,000 people. The
importance of continuing our work in partnership with our service users, groups and
organisations will support us to continue to deliver inclusive and robust programmes of
education and activities appropriate for everyone.

Stan smart
Centre Manager

5.3 Fundraising
Like many other third sector organisations securing funding for core activities and new
services is always a challenge, particularly in the current economic climate.

Despite these challenges, we are very pleased with the progress we have made in our local
fund raising endeavours. The following are some examples of our fundraising activity over
the past year.

Our talented and enthusiastic team in the EASI project, funded by the Big Lottery Fund
continue to make a real difference to the lives of a wide range of individuals within our
community.

We have introduced Table Top Sales this year during the quiet holiday periods. This has
helped to generate income from people who have hired a table indoors enabling them to sell
their own products.
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Recently we have been pleased to develop a positive working partnership with Swansea City
AFC Community Trust. This charity now has a presence at YMCA Neath and we are working
together to deliver a wide range of activities.

Our successful application to Tidy Towns Community Led Funding secured £17,704.56 of
Welsh Assembly funding to improve the rear garden area of the premises. This has improved
the facility and has been welcomed by our centre users who are now benefiting from the
new look outdoor space. This was further developed with just under £5,000 of Welsh
Assembly funding under the Flying Start umbrella. This ensured the newly laid areas were
safe and secure for the bi-lingual playgroup to utilise the area as an outdoor space for
learning.

WREN (Waste Recycling Environmental Ltd) approved our funding application, securing
£34,750.00 funding to repair the roof. With some additional match funding from YMCA
Neath the work has been successfully completed.

Communities Chest grants to the value of £1,457.96 and £1,464.16 with the support of Neath
District Council has enabled YMCA Neath to provide additional sports related activities safely
to the community.

I am sure you will have noticed the new YMCA retail store, right in the middle of Neath Town
Centre. This Charity Shop has been established and managed by YMCA England. We will
directly benefit from sales with a potential share of 50% of the net profits.

Our application to the Poppy Factory was successfully approved which has meant that we
are now able to fund a person to support activities in the gym.

Continuous support from Barclays Bank and Neath Sportsman’s Club is overwhelming and
very much appreciated to support the continuation of many activities at YMCA Neath.

We are always amazed by the kind generosity of our many volunteers. In September, we
welcomed to the centre a small team of volunteers from the Mid and West Wales Fire and
Rescue Service. Members of the local, Executive Board took a day’s leave to enthusiastically
take up paint brushes to repaint the Centre’s foyer. The finished result is amazing and has
provided a fresh new look to the centre.

Similarly the Probation Service have also provided practical support to paint the internal
rooms with the new branding. Already the building has a more aesthetically pleasing
appearance, and we are looking forward to the finished look.

Behind the scenes, our dedicated fundraising team are constantly looking for new sources of
funding that will help the Management Board meet their strategic objectives.
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As we celebrate the achievements of the past year and look ahead to the year to come we
firmly believe that together we will achieve great things and YMCA Neath with continue to be
the pride of our community.

Clive Ball
Chairman of the fundraising committee

6.0 134th Good Friday Breakfast

6.1 Patrons of YMCA Neath

In 2012 due to the increasing costs of running and maintaining the YMCA building the Board
decided to invite people to become Patrons of the YMCA to try to ensure the financial
viability of the YMCA.

All members pay an annual subscription and we have dedicated employed staff, who are
essential for the organization of all the activities, and these are ably assisted by the many
volunteers and are overseen by the Board of Management who are all unpaid volunteers and
meet monthly.

You too can become a Patron - there is little tangible benefit in becoming a Patron but we
will keep you up to date by email about activities taking place at YMCA Neath and you will
have the most satisfaction of being part of an Organization that has served the people of
Neath for almost 150 years and ensure that it will survive in the future.

If you would like to become a Patron please see any staff member - the minimum cost is
£30 per year for individuals, £100 for corporate bodies.

6.2 Good Friday Breakfast

This year YMCA Neath held its 134th Good Friday
Breakfast. This is a unique event and we believe
it is the oldest such annual event in Wales and
possibly the UK.

If you have not been you are missing a very
enjoyable and uplifting event. The breakfast -
which consists of ham & turkey salad (there is
a fish option for non-meat eaters by prior
arrangement) with boiled potatoes, followed by a hot cross

bun and tea/coffee - is preceded by a prayer and a rousing Easter Hymn. There is then an

Page | 10




YMCA
NEATH

address by an invited speaker - this year the address was given by Aled Edwards the Chief
Executive of Cytdn: Churches Together in Wales and a former Anglican priest. The musical
interludes were provided by Irene Blower who gave a very lively performance of her own
compositions. Kevin Lewis, Chairman of YMCA Neath gave a short update of the progress and
activities held in the YMCA over the last year the breakfast concluded with another Easter
Hymn and final blessing.

Next year’s Good Friday Breakfast is being held at 8.30am on Good Friday 25" March 2016

All are welcome - just let any staff member know or email info@neathymca.org.uk so that
we can cater for all.

Dr Bryw John
Chair Good Friday Breakfast Committee

7.0 The EASI Wellbeing Project

The EASI Wellbeing Project based at Neath YMCA continues to make a difference in the
community. The team now consists of Owen Scourfield (Project Co-ordinator), Christy
Buckley (Physical Activity Officer) and Richard Simpson (Youth Engagement Officer). The
success of the project’s provision has enabled the project to hit all target outcomes already.
The project receives a steady number of new beneficiaries to add to the already established
group of participants.

The timetable currently includes both daytime and evening classes. The Basic IT and Job
Club sessions are run by qualified tutors and assist the general public with a range of
technological issues and queries.

There are 11 physical activity classes regularly used throughout the week. These classes are
carried out by both internal and external instructors. Popular classes have included HIIT
(High Intensity Interval Training), Circuits, Yoga Fusion, Over 50’s and the Strictly Come
Dancing inspired, Fitsteps. The EASI wellbeing walking group meet on a Monday morning,
and the newly organised women’s only class get together on a Friday.
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On a Thursday the project also offers a Health and Wellbeing session for individuals with
physical and learning difficulties. Our instructor, Teresa Jones, leads a session that includes
cooking, arts and crafts as well as other activities.

The EASI Youth Activity Zone (EASIYAZ) continues to support the development and needs of
young people living within Neath Port Talbot. Our members zone offers a twice weekly club
at the YMCA on Friday evening and Saturday evenings. We currently have over 60 children
and young people attending regular sessions which are tailored to support the individual
expressed needs of our members.

Over the last 12 months a group of 12 young people have engaged in volunteering
opportunities where they support the development of activities with younger members while
completing accredited Junior Group Leadership Training. The Junior Youth Leaders are now
planning, delivering and evaluating their own activities with the children and learning
valuable skills for their future development as individuals. Other accredited learning
opportunities completed by our young members include; Agored Cymru - "Exercise as Part of
a Healthy Lifestyle" and "Volunteering and Community Engagement". Young people have
expressed an interest in accessing further accredited courses with EASIYAZ.

EASIYAZ offers a wide range of services and activities to our young people. Some of which
include; Sexual Health advice, support and guidance; Free, twice weekly access to the Fitness
Studio, a Walking group was established during the summer holidays where members plan
their own routes, learning essential survival skills. This summer, the young people attended
afternoon walks from Skewen to Drummau Mountain and from the YMCA to Aberdulais via
the Neath Canal path. Visits to Margam and Gnoll Country Parks were a success, and to bring
the summer break to a close a day trip to the 360 Beach & Waterfront Centre in Swansea
was arranged and allowed the young people to take part in numerous outdoor activities and
sports.

Within the last year the EASIYAZ team has developed Partnerships with the YMCA Wales
Community College to deliver accredited learning at a low cost to our provision, Relate
Cymru which provide free counselling services to young people at YMCA Neath on

Monday afternoons, 360 Beach & Watersports Centre, Swansea to provide a range of sports
activities during visits to the beach. We have also become members of CWVYS where Youth
Workers regularly attend meetings to seek out new opportunities available to the voluntary
youth work sector in Wales.

We are currently planning our programme for the year ahead with our young people!
owen Scourfielo

Project Co-ordinator
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8.0 Section Reports

8.1 Fitness Factory

This year the gym has seen

a number of changes. Our
resident Fitness Instructor
has moved on to pastures
new, and we are fortunate
to have recruited a new
Instructor to our existing
team who will start before

the end of the year.

The gym is continually adapting to the needs of its clientele has been redecorated and
rearranged creating two separate fitness areas; a free weights area which includes a larger
matted area with added equipment, and a cardiovascular and resistance area with
separated areas for upper and lower body machines.

This year has seen no increase in membership charges, and therefore remains competitive in
its pricing structures. The gym has introduced more membership benefits in the form of free
fitness classes for all monthly and annual members. These classes are run by The EASI
Project; and include Box Circuit, Pilates, Fit Steps Over 50’s Yoga Fusion, HIIT Walking groups,
Bootcamp and Circuits. This has paved the way for existing gym members to link with all
YMCA staff and supports all activities.

The gym is currently in the process of looking at funding opportunities. These are exciting
times bringing about many changes for the Fitness Factory.

Stan Smart
Centre Manager

8.2 Cylch Chwarae Castell Nedd

Cylch Chwarae Castell-Nedd is a welsh playgroup that provides sessional care for children
aged 2 plus. We are open Monday to Fridays 9:30 - 12:00 for 42 weeks of the year. We offer
our service to families eligible through Flying Start and Private Customers.

It's been another very successful year for Cylch Chwarae Castell-Nedd with us going in to this
upcoming academic year with nearly full capacity. Our Flying Start spaces have doubled from
4 - 8. We are now also enjoying having the use of our outdoor learning space that enables
the children to play, learn and experience nature outside in a safe environment.

YMCA
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We hope to continue growing in this way with the help of the YMCA and their always
supportive staff.

Thanks for contributing to another brilliant year.

Stephanie Law
Cylch Playgroup Manager

8.3 Dance Wales UK

September we entered St David’s festival in Port Talbot and all our solo and duets placed in
the top three in their age groups and Melissa Gnojeck and Jessica Hughes gained highest
marks in their Acro solos. We then entered October Swansea Dance Festival and again won
everything and also gained highest mark for all Acro solos and duets with the highest marks
I have ever seen, 90 for Jessica Hughes Acro solo and 90 for Melissa Gnojeck & Chloe Miller’s
Acro duet, really proud of them all.

End of October we entered and again won ‘That’s Showbiz’ Talent competition in Porthcawl
with Reflex our Acrobatic group.

Our Christmas show was at Neath Collage where we performed to three lots sell out shows.

In 2015 Western Warriors entered ICC NATIONALS In Newport, BCA spirit in February in
Exeter and Cheer sport Wales in Newport. We have gained so many huge trophies mainly
with our duets and cheer dance groups. Our Youth pom girls even got a bid to enter the
Nationals in Worcester and came 2", proud isn’t the word!

In July we entered for the first time ever ‘Talent Fest’ in Cardiff and ALL our cheer dance
groups got through to the finals. Hannah Edwards got chosen out of thousands to model in
the I.d.s dance costume catalogue. Very proud of you Hannah you looked stunning.

And finally to end the year we had our annual show at the princess royal theatre which was
a great success. We also said our thank you and good byes to my little sister Jessica Hughes
who is off to Bristol Uni, she has been a rock for me and the dance school and I know we all
will miss her. A very busy year for Dance Wales UK can’t wait to see what happens this year!

Kerry Dale
Dance Wales UK Instructor

8.4 Neath Shotokan Karate Club
Again this year we have seen new people starting and leaving but saying that we are lucky to
have a core of dedicated pupils who are training hard and progressing through their belts.
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November of 2014 saw Daniel Williams achieve
his Fist Dan Black Belt (Shodan), Ellie Hinder her
Second Dan (Nidan) and Andrew Richards his
Third Dan (Sandan, also a club instructor).

The Club can boast having 7 Black belts training
with the club and 4 pupils who attend squad
training (Competition sparring training) with our
Governing body, Karate Wales.

Ellie Hinder has become more involved with Instructing over the last year and is gaining in
confidence all the time. Any club depends on the next generation coming through to be the
next instructor/s to ensure it's future. Thanks to Ellie for stepping up. Daniel Williams, we
hope, will be the next to follow in Ellie's footsteps.

Again this year we were honoured to have been able to attend a weekend seminar with
Sensei Dave Hazard (7th Dan). All who attended will not forget that weekend. Also this year
we saw all the clubs under the Karate Wales banner come together in a charity seminar,
with six of the best instructors Wales have to offer, in aid of raising money for one of our
members to receive medical treatment for an injury he sustained when representing Wales
in Karate. Pupils and parents alike got to see first-hand the scale of the "Karate Family" they
are a part of.

A big thanks to Rob Brettle who if it were not for his continual support week in and week out,
the club could not function. Also to the Welsh Karate Union, to who we are affiliated, for
their continual support. Last but not least, the Team at the YMCA who have looked after us
by providing us with a place to train and also the financial backing so we can continue to
teach Karate.

Sensel Andrew Richards
Neath Shotokan Karate Instructor

8.5 Kung Fu

This has been a successful year for the YMCA Neath Lau Gar Kuen Kung Fu club with a
number of new students joining the club and students who trained years ago returning to
train again. We have had quite a few grading successes and the new equipment supplied by
the YMCA has been a great help.
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The Junior class “The Kung Fu Pandas” for 7 - 12 year olds is building and has some
dedicated young martial artists, with parents reporting that the strict discipline in class is
improving their confidence and behaviour at school.

Adam Matnwwaring
Kung Fu Instructor

8.6 Ju-Jutsu

It’s been another successful year for NVMA with member numbers remaining consistent and
a steady trickle of new starters coming through the door.

This year members of the club have regularly attended seminars with some of the top
names in martial arts including Dave Turton 10" Dan (ASMAA), Andy McCormack 8™ Dan
(Taiho Jutsu) and UFC/ Brazilian Jiu-jitsu legend Royce Gracie. We have also been fortunate
enough to host Master Danny J. Hoskins from the USA who spent a week in Wales teaching
Irish Stick Fighting, Glima (Viking wresting) and Native American Warrior Arts.

In addition to seminars the majority of junior and senior members have graded throughout
the year and are progressing well. I am consistently impressed by the enthusiasm and
commitment that people show, especially the very young ones.

As always I would like to thank the members of the club because without them I'd be
playing solitaire, the parents and assistant coaches who keep everything running and Sian
and all at the YMCA for their support and help.

lan east
Ju-Jutsu Instructor

8.7 Neath Judo Kwai
There have been quite significant changes in
- the club since the last report was made. Of all
. the members present in the club a year ago
- only four now remain. This has happened due
‘ to young players reaching an age where other
interest arise in their lives or their enthusiasm
" for Judo has finally run its course.

It does not mean however that the club has
} only a handful of members; indeed, from
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September 2014 to the present there has been an influx of new Judoka joining the club. We
can claim up to 16 to 20 members on the mat on a good night.

What this does mean however is that the club is now very young, both in age and
experience. Therefore, a building process is underway to instil the skills of Judo to these new
members. Several have made enough progress to shortly enter a grading exam at Dragon,
Mon and Kyu levels. Hence, in the next report we should be able to list the individual
achievements of the members who have been successful in their promotions through the
grading syllabus.

It would be worth mentioning however, that the mix of the club is diverse and includes a
spread of ages, with both male and female Judoka and indeed a member who has needs
above and beyond the normal scope. In this we have continued to provide a caring and safe
environment for all our new and old members to participate and develop in the Sport of
Judo.

lan Caroi5 27 Dan
Club Coach Neath Judo Kwai

8.8 Ninjutsu

Although we have had a quiet year at our honbu dojo (4<%)
based at Neath YMCA, we have travelled extensively across the
UK teaching our art at other martial arts schools.

Although our current class size is around 4 to 8 members, we
have used this time to bring our instructors at Neath up to a
standard where we plan on advertising the Dojo a great deal
more than we currently do in order to try and bring new students
into our art.

We are currently making plans to travel to Japan sometime in
2016 and hope this will increase awareness of the art upon our
return to Neath.

We would like to take this time to thank everyone at YMCA Neath. Especially Sian and Sharon
for their dedication and help and hope to make greater use of the facilities offered in the
coming year

Merlyn
Ninjutsu Instructor

YMCA
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8.9 Gymnastics

The Gymnastics section remains extremely popular and has two sessions per week held on
Tuesday and Thursday evenings for 3 hour sessions. We provide tuition to approximately
130 children over the 6 hour sessions, an increase again from last year’s children. We deliver
recreational, fun, non-competitive gymnastics, encouraging the development of good basic
skills and a love of physical activity for life. We will shortly be purchasing some new
equipment and one of our coaches will be doing her Level 2 coaching award, which has been
funded by a grant for the club. One of our Level 1 coaches has left us to go to university but
two of our older gymnasts will be joining our coaching team this September as assistant
coaches and we hope to gain funding next year for them to develop their coaching skills. We
still have excellent links with Neath Afan Gymnastics Club where our gymnastics can further
develop their skills. All gymnasts undertook their next BG Award last July successfully and
will be undertaking their next badge which will be awarded before Christmas.

Karew Phillips
Neath Gymnastics Coach

8.10 The Calligraphy Club

We are a group of 6 calligraphers who meet at the YMCA every Tuesday to practise and
expand our skills. We have been studying from between three and ten years and have
exhibited our work locally and undertake private commissions. We also enjoy the social
aspect of the group.

Gloria Serne

8.11 Ukulele/Music

The Music Club based at Neath YMCA continues to excel in
offering opportunities in music provision for the local
community. The centre is easily accessible for adults and
children alike who wish to pursue music as a hobby or
extra-curricular activity.

Music theory and practical piano lessons, from beginner
to advanced level, are available along with practical
musicianship skills which are an integral part of both
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these subjects.

Professional qualifications offered by The Associated Board of the Royal Schools of Music
may be studied and graded examinations taken, or students can learn music purely for
pleasure.

The past academic year has seen Neath college students who attend the club, gain excellent
passes & merits in the grade 7 & 8 music theory examinations. These achievements have
earned them valuable UCAS points towards their University places. Students sitting practical
examinations have also gained passes up to distinction level, an excellent standard.

Throughout the 2014 summer months, a ukulele group was piloted. This venture has proved
to be successful and due to demand a second group was started up during Spring 2015. It is
quite likely that a children’s group will commence shortly. Attending the ukulele groups
provides the fun factor, something that many of us need in this day and age.

Judith randall
Music Tutor

8.12 The Joanies

The Joanie Club continues to meet at the YMCA on
Monday afternoons. As always we are assured of a
very warm welcome and plenty of support when
needed from the YMCA staff. We have had a varied
programme - craftwork, music and talks from
visiting speakers. We enjoy quizzes and members
are always keen to enjoy afternoon tea. Meals out
are always popular too!

cavol Thowas
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The Board of Management of YMCA Neath would like to thank you for your continuing
support of this association.

YMCA Neath, Lletty Nedd, Pen Y Dre, Neath, SA11 3HG.
@ 01639 769315

>4 info@neathymca.org.uk
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